
AI Readiness Workshop    
Preparing your organization for AI adoption. 

Are you ready to harness the power of AI but unsure where to 
start? In the HBS AI Readiness Workshop, we’ll work together 
to fully uncover your AI potential. We’ll dig into where you are 
today, how you want AI to make an impact, and identify any 
gaps we need to close to get there.  

Through these collaborative sessions, we’ll provide insights and 
step-by-step guidance to help you mobilize AI, spur innovation, 
and ensure you do it securely and effectively for long-term 
success.

Evaluate. Develop. Plan.

Session 1
  • Evaluate AI potential and organizational readiness.

  • Assess data management  
 and analytics capabilities.

  • Identify gaps and opportunities for AI adoption.

Session 2
  • In-depth, collaborative exploration of AI  
 opportunities within your organization.

  • Score readiness and outline actionable next steps.

  • Optional discussion on AI acceptable    
 use policy and documentation

Evaluate readiness. Develop policy. Plan adoption. 
Contact us at hbs.net or email inquiry@hbs.net to learn more.

In the two sessions of the AI Readiness Workshop, we will:

AI Readiness 
Assessment Summary

 
Detailed evaluation 
of data, analytics, 
and organizational 
preparedness. 
 
Identifaction of gaps and 
recommendations for 
achieving AI readiness.

hbs.net 
inquiry@hbs.net

800-236-7914

https://www.hbs.net/contact-us/
mailto:inquiry%40hbs.net?subject=Managed%20Email%20and%20Collaboration%20Security%20Inquiry

