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Staff Augmentation

Skilled network engineering support to supplement
your team—on your schedule.

Optimize. Adapt. Keep your IT infrastructure
ready for what's next.

Your organization runs on technology. As innovations advance, business priorities evolve and challenges arise, your
technology needs to keep up—whether you have the in-house talent to support it or not. With IT staff augmentation
by HBS, you have a simple, reliable way to add skilled IT engineering talent to your team, when you need it, without

the cost or commitment of a full-time hire.

How HBS IT Staff Augmentation Works

You'll get regular, dedicated access to our highly Our Staff Augmentation Services

trained team of IT specialists. Through recurring . .
. , Strategic IT Planning
consulting engagements, we'll help you ensure that ) )
We'll consult with you to develop a plan that aligns

your IT environment remains optimized, adaptable, ) ) o
technology with your business objectives.

and ready for what's next—all on a schedule that

System Reviews
works for you .
Our team will conduct reviews of your IT environment

HBS staff augmentation will help you: to optimize performance, ensure compliance, and

e Focus on strategic priorities without distractions maintain reliability.

e Accelerate time-to-market for projects and Continuous Improvement
initiatives You'll have a true partner, bringing the skill and
expertise to help you drive innovation with updated
e Scale IT resources up or down based on xperd P you drive innovation with up

; processes and technology roadmaps.
business demand

Advisory Services

You'll get expert guidance every step of the way,

e Access specialized expertise without the
expense of full-time staff—paying for only the
P paying Y proactively bringing you insights from industry trends

skills and services you need tailored to your specific needs.
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The right solutions. At the right time.

When to Consider Staff
Augmentation

Employee Turnover: Fill skill gaps and maintain
continuity when team members leave.

Business Growth: Scale IT capabilities to meet
evolving demands and fill critical roles.

Local Technology Management: Optimize
networking, infrastructure, cybersecurity, and
more with the right resource at the right time.

Need for Specialized and Advanced Skill Sets:
Gain advanced expertise in specialized areas
you don't have in house. Bring in exactly the
technology skills you need for critical initiatives.
Technology Strategy: Stay ahead with proactive
planning and regular technology assessments.

Peak Workloads: Manage surges in demand and
ensure IT projects stay on track. Take on more
work without overburdening internal teams.

Testing New Technologies: Leverage
diverse expertise to evaluate and implement

new processes and tools efficiently.

(B HBS

Heartland Business Systems

What HBS IT Staff
Augmentation Offers

Flexible Cadence: Weekly, bi-monthly, monthly, or
custom schedules to fit your needs.

Tailored Expertise: Access specialists in
areas such as architecture, networking, cloud,
infrastructure, and cybersecurity.

Adaptable Talent Pool: The right resource when
you need it, without long-term overhead.

Proactive Support: Identify and address issues
before they become problems.

Collaborative Growth: Align our services with
your long-term goals and business strategy

We adapt to your schedule to ensure our
services integrate seamlessly into your
operations. Whether you need weekly trouble-
shooting, bi-monthly growth management, or
monthly strategy sessions, HBS delivers the
right solutions at the right time.

Get the IT engineering support you need. On your schedule.

Contact us at hbs.net or email inquiry@hbs.net to learn more.

hbs.net | inquiry@hbs.net | 800-236-7914
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